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Bruce Van-Lane
Background -- What appears to be a grey pattern is actually formed by the names of all employees (900 at the time) reversed out of a solid grey (fifth colour). The names repeat themselves in a diagonal pattern.


Trench Technology: Triumphs of Today,

Opportunities of Tomorrow

Everyone of Trendh hos some iden of what the compeny’s products ecually do, but wha uses oll of these tromsfermers end coiks? And
won'l the maorket evestyally become satyrated? These are questions that mphrm afen osk Allan Finn, Trench's director of soles, Ty,
I o, he seys, ane of the reasans for the compamy's success hes been ﬂiﬂﬂ‘fhwnﬂﬂﬂh develop new markets for these two _ o
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Lntwricw of the col pla! with employves and o Trench rpactor, H wis like hosking up twa sprinklers onto one gorden Sl e
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The cutomer hod considered an ol fype reector o one pessile solution, but the tost wos high; there wos ol concem ahout TR SIS
ol lokoge ond siloge. f ok fheee yeors of persuosion, but v
Trench eventuclly comiinced the teo wilifies imulved thol or e . St i e S 0
e e raociors coukd do the job. A number of 230kY wnits were bul R Mg M S
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e e e Tl T the doser sub-stsien. They ore working fine, ond o whole Wy R
s s a0t 818 50 new cpplication for readtor cols has besn epened up. T RLT
5 e = The bnstrument Trovsformes Division (D) bos bedits ™~ ST
AT share of innervations, foo. One of the biggest has o e
been Trench's gos-imsuloted currestt ronsformer. Wy are e
current tronsformers needed of olf? Constert moeilaring of ",

Iransmission ine velloge and current s eritical fer wilities ba keep their

pawer systems stoble; the transformess that 1D monufochures ore wsed o *sep down”
these high values 1o levels thet small meders com meosura, Trench offers o very high degree of
accuracy in the conversion of these readings ko oclual ling values.

. Troditiceally the inuloting meterial in thess tronsformers hes been oil, and this continves fo be used sotisfocterily in most
i 2 current fromformers, ond hos o good sofety record. some tiliies think thete is an even better way 19 provide
Ay inswation. In 1984 Trench developed its sulphur hex 1 ($Fg) -filled version bo meet @ need for the Teanessee
oy T : = Volley Authority. Trench now provides SFg-insulated (Ts 1o these customers with similor requiremens,
e These will be further technological changes in the feture. For
exomple, fibre aptic systems may be devedoped. Current-mpasuring
instruments of the fubere moy be designed <o thet light is piped
. throwgh ghoss fibres ploced chase to the corrent bor. Chonges in fhis
.- Kight will indicate the current strengthe A similar type of device will e i
eventyally be designed ta mensure valiage. Howaever, this will be -
furshar in the futere.

Trench's mewes! produd, the odeptive vor compensater (AV(), & o8 L
reveluticnary lodoy os Tomy Treneh's reacior colls were 30 yeors e T e Bl St e T B e e
0g0. Allan precicts thot, like the imsirument tromsformens S it Rt g A A A
origimally “budlt in & comer” of the OFD plont, this product hes " 50 it e e s s

gread Futare poheniol.

|5 this visiom 100 apfimistic? “There's no magic formula fo succes,* e e .
Allan says. “I's @ matter of looking for oppartunities end warking E—ud i el
hard with oll of yeur ovailable resources b achinve them.”

There's no denger of Trench seturnfing ifs markels, bevause
it b5 ahoeys crealing new ones.



Bruce Van-Lane
A summary of the Company's technology, reassuring employees that demand will continue to remain high, despite the recession at the time.

Flanking the text are testimonials from major customers.


On-going Education

Canoda & o fruly mulfi-cotturel nofian ond Trench benefits fram the wida
voriety of backgrounds from which its employees originate. Recognizing
the impartance of every employes's ideos, Trench makes it easier for
thrsie wha need ossistance in maslering English fo communicote these
ideas. Empleyees con loke English-os-0-Second-Langwage dsses, half on
cormpany lime, and half an their own time, '

The pregrom storted becouse o need hod Been identified for employaes to
understond English fo perform sheir jobs more effectively. Howsver, there
hove been severnl other bengfits: Participants enjoy betler communication
within their jofs ond communities, and the company finds improved
communicalions and more sofisfied employees within the argonization.

With the help of the Storborsugh Board of Educafion, an eight-week
progrom comprising 90-einute weekly sessions wos put in place. Through
u better knowledge of English, the program impraves job skills, enhonces
ability fo comprebend the employee handbook ond sofety rules, and
hones canversotionol skills. Haiing from o voriety of ethnic bockgreunds,
the first 23 parficiparts found the pragrom <o beneficial tho they want
the lessoes confinved in the auhsmn!
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Trench Grows Green

Tresch Eleciric hes fong green with o vEngeonce and is deing it

: part in ensuring @ non-polluted plonet for future
generalions. |n every ospect of its aperation, Trench
p s initiled and develaped long-term methods ond
dhevites 1o keep if green now ond in the fulure.
Waste is senf out bo o sorfing plont where every
: kit of rr:trt|u|:|a maleriol is extracled for furdher

wse, and since Ihe camparry does nod generobe o mesive
quantity of fine poper, the program incudes all forms of recydhobles.

Another part of the grean progrom includes the search for a replocement
for the chlorinated solvent currently uzed for cleoning and degrensing in
plosl oress.

Going green does nof stop of recyding; energy conservation &
equally impariant. Trench reflects this in bwo ways: First, the compony hos developed o produ
— talled an adoptive vor compensator (BVC) — thot reduces the pawer foctor of matarized
equipmant so that users achieve olmest 100 percent efficiency. In addifion fo representing
business expansion, the produc is oo used in-house fo out energy costs, Secondly, outdated
lighting fixtures have been reploced by more efficient units. In office arees, four-lamp fixiures
were replocad by two-lomp versions equipped with reflectors; previows light leveks hove been
refnined, but energy use hos dropped significantly, Lights have olso been changed in the plants.

Most of these projects hove bean initiated by employee imvebrement groups. In the process of
going green, Trench hos cerbainly saken on a “doctor, heal thysell” approoch!



Bruce Van-Lane
"Spiders" -- This is one of numerous similar items in the brochure that explain the Company's unique technical lingo. While adding graphical interest, the primary intent was to reinforce company culture,and help new-hires to better understand talk on the shop floor.

Bruce Van-Lane
Many of Trench's hourly employees are new Canadians: valued, skilled employees -- but for whom English is a second language. The above item, outlining Trench's program for employees to improve their language skills,  was targeted as much to their school-age children as to them.
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The Originals

Reta Young A spoct- 0%¢

Twenty-seven years ogo, when Reta Young come te week o1 Trench Beciric, the knew what che wanted: on
outlet for her terrific energy ond diverse skills. la shoet ceder, she become Trench’s cne-women odministrative
whizl “We were smoll bock then,” Reta reminisces, *1 lilerally did everything!” As on office services dlerk,
Reta fownd herself doing purthsing. marketing. personnel ond cccounting woek, cnd loving the

divessity of it oll_

Reto i proud 1o heve grown with Trench Electric, and weos happy 1o ave the opportunity i choose her path
during the firm's rapid exponsion in the ‘705, She opted For the occounts recesvable end of things, ond has £
besa supervisor in that orea for 10 years of the (PD division.

Never the type 1o work 1o rule, Resa remesmbers rolling up her sheeves 10 pitch in when nesded: “In the
first year | wos with Trench, we generobed just thres invoices in o six-month pericd: now we do 400 per
munth, | remember when we oll helped oet. | weuld g into the pleet and hammes noils into the
chipping erafes.”

Her energy is equally oppliad o her love of travel, which tekes her several times o yeor 1o visit her sister ~ e
in Victoria, Brisish Coliembia, and hos found her bosking im the Howailan sun. But the highlight of her journeys was o sailing = —
excursion in a fell ship around the islonds of Tohiti in Hevember of 1991, Single “by choice,” Reta oo enjoys weekend refreats ot her Beig L ;

tegiber just morth of Unbridge. Her philosophy & stroightforwend ond homest, just ke Reso- “1 work hord ond deserve 1o enjoy myselfl” RN by

- | George Hunt

| o the soying goes, you never know whot you're going fo get when you put an od in the newspapet. George Hunt, who had
o warked &5 o marine engineer in Scofland, arrived in (anodo in 1965 and saw on od in the Toronto Star thal twigged his

=== they say, & histary.

Initially, George Found himsedf developing lina trops ond tuning pocks. His fomiliority
with the inner workings of Trench brought him 1o fusther developement work, first an
high-voltoge fuses, then in 1972, an (VFs. But George Hunt wos definifely info
*transforming™ himself os well, and for o while, ke worked in the field s 0 asstomer
sivica represeniotive — a job mave that lock him literelly oll gver the world, o5 he

puts i, “bo fix things "
| By 1985, George hod setthed int the niche in the comparny in the ITD dividion
where be remoins today, developing 5Fy curnent tronsformers. George ik one
Trenth employes whe has besa there almost from day ene and now knews that his first impressian
o ond 1 best friead of that recruitment od in the Stor was 100 pencent right.

While George is devoted to his work ot Trench, his zest extends 1o his love for sailing in his 29-foot boat with his wife
Dareen, and having the odd feip around the skies in o Cessno 172 aircroft. A prowd dod, George hos o doughter, Alison, who
teaches sailing, and o son, Beian, whe works for Pickering Hydre. Elaciricity ond water aren’t supposed 1o mix!
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Bruce Van-Lane
Giving some recognition to two very long-serving employees, the profiles below also give an oppotunity to high-light how much the company has grown since its founding -- Ms. Young was the Company's one-woman administrative whizz, but when the shipper became backed up with orders, would "go into the plant and hammer nails into shipping crates."


L ]
The Charitable
L
Spirit
Orver the years, Trench Electric hos extendsd the
eoaperafive spirit that it shares within ifs ewn walls fo
the usrrounding community. This energy ond
eommitment inchudes charities that show o real need
for help. In 1992, whet began with o suggesfion
from Trench employees, saw the Hospitol for Sick
Chikdren receive o cheque for $10,600. In
cenjunction with the Hospital's telethan fund-
raising drive, Trench employees spent o talel of
55,300 an t-shirts, sweatshirts ond baseball
tps spoeting the fomilior purple bockground
and teddy bear embdem of the cempeign; end
the compary matched their danafions.

A “Wear Your Beor™ doy was held on Friday, May 29, 1992, to show spport for
the Hospifol, and employess donned their personal purple attire — beddy beors and alll Several
representatives fram ITD and CPD cppeared on the elethon 1o present the cheque 1o the Hospital

Everyone of Trench enjoyed the contogious feeling of giving 1o @ worthy couse, but the children who will
bemefit from this generosity were the happiest of oll,
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Bruce Van-Lane
Reminding employees of the Company's commitment to give back to the community, the photos and copy pay homage to employees who worked particularly hard for the United Way and Sick Kids campaigns.


Message from the President

Trench hes so far ovoided the werst effects of the recessivn which has plagued the industriolized nations, This makes the celebretion
of cur 30th anniversary oll the more gratifying. For all of us, sability of employment and occess 4o growth opportunities are ceatrol
o the enjoyment of our wark.

While technology and commitment fo ghobel merketing have sustoined our growth rote, | believe that the disinguihing
choracteristic of the Trench culture has beea teamwark. The very nature of cur business hes required specdists in a voriety of
bocesions #o find new ways of working together b provide o soperiar product oad relicble service. As o result, cor equipment find:
its woy o ol corners of the mep.

The betest ond most exciting monifessotion of this tecamwork 75 the Employee kvchvement process. Employee kmvolrement groeps
ore Ieking © fresh look ef everything from informetion flow i plont keyout. Mew energy is being ualecshed in oddressing not just
old problems end opporturities, but clso the newly emerging cnes.

Erlightered monegers recognize the polentiol in bberofing ideot of the gross mots level. Mot do e shout it. Whererer ond

whenever we find new woys to menoge our business o limle batrer theough tegmmwork, we move just o lirde chead of the
competition. Thot's the best guaroatee of bersiness heelth ond job secwity

Kz Mantpamery, President ond (10, Trnnch Decteir The first 30 yeors have been very extiting — tongrotuletions o oll! Let’s beep the leommwark golag!

Trench Around The World

Withis the: framewark of Teendh Bleavic are five divisions — thiee manufoctaring foclifies ond twa sobes offices — working lagethes 1o sel, manvlocture ond delver produds.

Menvfoctering Fadlity /Sales Office Locotion Function
Instrument Tramsformer Divisien Searbarough, Canodo Diesigns, monufachores ond morkeds instrument traresfeemers
({1{1]] fo measure volnge and ourrent an wtility tronsmission

lines up fo 765,000 volts,
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Bruce Van-Lane
Brief but effective, the President's message  emphasizes how teamwork has helped the Company to grow and develop, and how important it will be to future expansion  and success.


